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Staff Study dated 27 February 1953, ngeeounting
Progedures Used in Subsidy Projects.®
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1, Inciluded in the recomnendations of the referenced ataff
study are the following:

a. That the Finarce Division maintain books to reflect all
funds belonging to the Agency until appropris te documenta-
tion is received to support amounts dropped as having been
expended in Agency interests.

b, That all such financial statements be sent directly to
the operating division upon receipt in the Agency where
shey will be reviewed and a certificate made to the effect
thet amounts shown on the statement as expended have, in
the opinion of the certifying o fficer, been expended in
the interest of the Agency and may be dropped from the
books of the Finance Division.

Accordingly, you are requested to take appropriate steps tc assure
that the memorandum records with respect to subsidy projects reflect
all funds belonging to the Agency until appropriate documentation is
received to support amounts dropped as having been experded in Agency
interests., It is realized that, with respect to subsidy projects
established in the past without adequate administrative plans, such
information cannot be established in the memorandum records untll
supplied to your of fice. In this connectlon, a memorandum was written
to the Auditor-in-Chief and a copy is attached for your information.

2. with respect to the recommendation that all financial
statements be sent directly to the operating division for certifica=-
tion of expended amounts, you are requested to establish necessary
follow-up procedure to assure that, wherever adminlstrative plans
provide for such financial statements, a follow-up by the Finance
Division will be instigated to enforce the receipt and forwarding of
such statements appropriately certified to your office for entry into
the memorandum sccounts for subsidy projects.
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